Interoperability Workshop

NZ Ag Data &
Interoperability
Workshop 4 of 4
A series of four different webinars building the case for NZ (potentially with Australia)
to align with globally accepted standards for enhanced interoperability
12.30pm to 2.00pm, Tuesday, 5 May 2020

Presenters / Panelists
Jim Wilson, OAGI President & CEO and AgGateway CTO, USA (Presenting from Raleigh, North Carolina)
Sir Bill English, 39th Prime Minister of New Zealand
Alexey Rostapshov, Head of John Deere Labs
David Downs, MBIE
Andrew Cooke, Managing Director of Rezare Systems

Moderator

Kenneth Irons, Member of the boards of PAANZ and AgriTechNZ and CEO of Precision Farming Ltd NZ
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Alexey Rostapshov

In this 90-minute session Jim will
present a framework for
interoperability, the role of
standards, the pursuit of
competitive advantage (value), and
the global and regional influencers.

The MobileTECH Ag 2020 staff did
an incredible job transforming a
face-to-face event into a virtual
experience. In this 15-minute
presentation Jim will cover
highlights of creating global
agricultural standards and open
source technology, and the role for
NZ's businesses.

Businesses processes are the heart
of standards. Simply put,
businesses make money by doing
things, i.e., executing processes.

You have data. What does it mean?
How can you find out? How can
you ensure that those with whom
you share it use it only for your
benefit? How do you get data from
system to another?

After two other MobileTECH Ag
2020 presentations that follow,
Kenneth will moderate a questionand-answer session.

A shared understanding of process
is a prerequisite for robust data
standards. In this 90-minute
session Jim will cover it all.

This session is foundational to the
three sessions that follow. While
some content will be familiar to
some participants, Jim's
experience is that interoperability
starts with a shared understanding
of the fundamentals.

Some processes can be described
in a couple written paragraphs
while others can only be visualised
with involved diagrams.

In this 90-minute session Jim will
address these questions and more.
Jim will invite participants in the first
two sessions to submit questions
about data management and name
data standards about which they
would like to learn.

David Downs
Andrew Cooke
Kenneth Irons
Jim Wilson
This 90-minute session recaps the first
three and explores the implications for
New Zealand agribusiness. Jim and
Kenneth will discuss how various
interoperability topics relate to New
Zealand's Industry Transformation Plan
(ITP) for agriculture, supported by Andrew
Cooke and David Downs. The four-part
workshop wraps up by looking ahead to
ways in which New Zealand's innovative
spirit can shape standards for global
benefit.
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This event made possible by...
Currently merging
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Recap of first
three sessions
■ Business fundamentals, relationship to interoperability, and
the dynamics of collaboration vs competition

■ Major standards influencers
■ The importance of process; process-related standards
■ Message (data, information) standards
■ Reference data and semantic infrastructure
■ Data security, rights delegation, etc.
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AgGateway Recommendations
How to get started, deliver, and deliver more
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Get Started
■ Identify two or three projects that meet the following criteria:

■

Addresses a clearly understood problem

■

The deliverables are clear and implementable

■

Can be completed in six weeks or less

■

Domain and technical experts are available to contribute

■ No need to identify the best projects. This is about beginning
a process that can be repeated to the point of an ongoing
operation.
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Deliver:
AgGateway's Process
■ Members: Propose project
■ AgGateway: Issue working group call for participation
■ AgGateway and Members: Kick off working group
■ Members: Execute project → produce deliverables
■ AgGateway: Publish deliverables (digital resources)
■ Agriculture Industry: Use published digital resources to support
integration projects

■ Repeat, repeat, repeat...
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A global, all-industry perspective
Sir Bill English
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A global ag-industry perspective
Alexey Rostapshov, Head of John Deere Labs
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A global, all-industry perspective
David Downs, MBIE
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A Look Ahead
Where New Zealand Goes from Here
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Thank you!
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